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About Baptist Health

North Florida’s Largest, Most Preferred Health System

BAPTIST HEALTH TEAM 83 15,481 O 2,900

One of Jacksonville’s largest private s . ;
sector employers e Team Members Physicians & Advanced Practice Providers

PATIENT ENCOUNTERS
In FY2024, Baptist Health had

L.% 76,057 Patients Hospitalized

(Excluding Observation Days)

ABOUT BAPTIST HEALTH

6 Hospitals

LE 7,851 Babies Born

£} BAPTIST D 534684 SugericsPerformed

Primary Care, Specialty, &
200+ Outpatient Locations

$279.9M Provided in Community

Benefit

170'481 Behavioral Health Visits

< 374,859 Emergency Visits

$3.3B Operating Revenue U@ 816,313 Primary Care Visits
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State of the Industry

Economic pressures
P Cost to serve

Systems continue to face economic
headwinds in 2024

Costs continue to rise

Evolving demographics Volume migration

Traditiona
| Business Sustainability

Model

Aging population increasing
demand, utilization

Shifts to lower-cost care settings

/ ' to improve margins
Consumer preference
gﬁ Demands for value, convenience,

equity

Innovative payment models

-
‘ Innovation
-

Value based care models focus on
preventative care and pop health



Continued Cost Pressures

PwC Health Research
Institute expects medical
costs to increase 7%

9.0% Estimates for 2022-2024
8.5% apply to both Group and
Individual markets.”

7.0%

6.0%

57% 57% 5.59

2007 2008 2008 200 2m 0z 2M3 2014 205 2018 27 2018 2018 2020 2T 20327 2023 2024

+ Giroup Giroup / Individual
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Addressing Costs and Affordability

Headwinds Opportunities
¢ §12,500—the amount per capita that the e $360 billion—annual potential savings
US spends on health care from artificial intelligence (Al) for the US

. health care system over the next five years3
e 1.3 million—the number of new direct-

care workers needed in the US by 2030 to * $6.2 billion—The US market for
keep up with demand from older interoperable clinical data is expected to
populations and people with disabilities? almost double from $3.4 billion in 2022 to

- $6.2 billion by 2026*
° 5820 billion—Annual cost of US

medical bills stemming from air pollution, * 2 hours—average time US patients spend
which leads to an estimated 107,000 in wait and travel time for healthcare visits
premature deaths annually in the US? (increased by 28% for minorities and

unemployed individuals)



Making Progress: by 2030 ...

Baptist Health
Digital Twin

Personalized healthcare

Predictive forecasting
using a digital replica of
real time hospital
operations and quality
data

Optimal clinical and
operational decision-
making increases
revenue velocity

Baptist GPT
(Agentic Al) Fully Utilized

Stewardship
Operational efficiency
Provider efficiency

Personalized healthcare

Ambient Listening
Sensors

Provider efficiency
Personalized healthcare

Patient and staff safety
— security, wayfinding
(patient movement)

Location-Aware
Patient Engagement

Targeted patient
engagement and
education

Tailored, immersive

patient experiences,

inside the hospital &
externally

Real-time patient
throughput monitoring
& engagement

Promote Productivity > Thrive with Automation > Increase Revenue > Improve Experience
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Making Progress: by 2030 ...

Artificial General Baptist Pop Health Data Fully Immersive
Intelligence Go-Anywhere Science — At Scale Robotics

Operational efficiency

(connectivity inside Driving outpatient and

: Baptist walls and remote personalized Operational efficiency
Stewardship pexternally) patient health and — supply, auto

Operational efficiency ' education replenishment
Cybersecurity

Provider efficiency optimization — data Pharmagenomics Clinical efficiency

Patient engagement never leaves Baptist- Personalized medicine Enables clinicians to
secured systems leveraging social drivers work top of license
of health (SDOH)

Device agnostic

Promote Productivity > Thrive with Automation > Increase Revenue > Improve Experience
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Changing Business Priorities
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Platforms

Adding Value Beyond Baseline Expectations

Platforms are a means to increase engagement,
improve outcomes, and reduce costs

o
* We must provide the
same experience at

Coordinated

every level of . Episode Ef\’/ents | Curated
interaction and at a Health that are: Connected
cost less than the

benefit to consumers . Event Access Convenient

options Appropriate

Health et oo Available

== = = = = e = = = = = ==

Timely Effective Transparent Pps Empowering
Convenient g Consistent Easyto AR Humane
Efficient Safe / understand Appropriate

|
v




Platform for Transformation | sHs cloud Journey Map

b i<sion Dat Architecture
. ecomission Data Review
::t::::h thavd — Data Center Assessment Center Development Value Stream '
/. . DR Failover '. Dkt Cloud Health Check
Cloud Readiness Pstini '
DevOps/SRE/ Assessment / Modernization

. Cloud Remediation

Legﬂ-“d DevSecOps Strategy . Review migrated apps Roadmap & Backlog
' A {function, M
Disaster Recovery App Rationalization performance & Al Ops
leted FINOPS) Architectural Review
Complete strategy |
Team Upskilling - .
Identity Management v Migrate (rehost, relocate, i AnR il SRE - Dpf!ratlunal
In progress Stratesy b i i S aPnI:*"E I Automation/improvement
Technology Platform Center of Excellence : FINOPS - Cost
Not Started stategy | &FNOPS : . optimization
Establish Migrati - .
CR . Everything as Code Fa ctnr; o Multi-Cloud High
: Availabili
. segy :ae:ell:g]mnt e . y * C1/CD Devops
A App
Modernization Determine Migration i Incremental
strategy Path (6R's) . N Pt Release / MVP ’ Change Management
N N\
Cloud Strategy —_ . Deploy Landing .- -
. Zones laC/CaC
Establish Enterprise Develop Multi-cloud ‘ ;e;t:l;::nl;:;abase
Architecture Migration Plan

FY 2025 - 2027



Driving a Product Mentality

O ST

Development Operations Operations

Re B;i;n;s:nts Service Desk, NOC,
q ! Support, Test UAT
LEIE TR Infrastructure
Quality Assurance
Development - Infrastructure — Quality Assurance
]
Test | UAT Production Business Service Desk /
Requirements Support

* Siloed work * Automated

* Slow decision making * Speed to market

* Notaligned to business * Agile —ability to respond to change

* Slow escalations * Focused

* Poor communications * Continuous testing and quality improvement

*  Optimalinfrastructure costs
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Analytics Platforms

Surgical Services and the Preference Card Optimization and Standardization initiative, improving operational
performance and workflow for Baptist Health providers and staff.

* Explore and draw out insights through

: many lenses
* Capture d?{"Y snapshots * Prioritize areas of opportunity
of productivity, progress,

and the financial impact * Drill down into underlying factors driving

performance and clinical variance
of our work Monitor

* Transform raw data into Productivity Identify

meaningful metrics that Opportunities

guantify our efforts
* |Isolate further global

areas of opportunity for
follow-up

and Impact

Deliver Actionable . .
Data * Empower self-service data discovery

* Produce actionable datasets which enable
informed discussions and decisions

* Enhance data usability with recommendations




Quality Data Governance

Highlighted Focus Areas

1. Quality Metric Standardization

2. Infection Prevention & Control
Data Structure

e Quality and Patient Safety Dashboard / detail layer
e Clinical Documentation Integrity (CDI)
e Leapfrog Survey & Reports

e Enhanced Recovery After Surgery (ERAS)

3. Quality Program Analysis Dashboard
4. CCH Metric Ali t | m porta nt e Clinical Registry Automation: ICD, EP,
. etric Alighmen . Thoracic, CathPCl, Stroke
QU a I Ity e Quality Measure Dashboard

5. Quality Strategic Requests and
Prioritization

e DVT Prophylaxis

P rOJ ECtS * SPS demographics distribution

e PS| Dashboard

e Joint Commission (waiting
for the results)
e QM database redesign

External Impact /

AWa iti ng * Women's Services
. Dashb.oa rd |
I nfo 'Mm at 10N * Infection Prevention

Automation




Provider Experience | aifor In Basket

Epic In Basket - Automated Response Technology (ART) 774,414
Total Medical Advice

130,000 Requests from
April 2024 - April 2025
My Baptist Chart Messaging From Patients
107,500
Visit Follow-
up Question
17%
85,000 Non-Urgent
Test Results Medical
Question Question
10% 41%
62,500
—=Total (Patient Initiated) —Total (Including Replies)
40,000
< o P o > c < < < < < < N N N N
~N [} © L © > ~ N ~ ~ ~ N ~N ~ ~ N
& - = < S 3 = 60 = 8 > 9 < o) = =
£ ¥ 3§ & § & = 2 g o 2 & = & s <
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Provider Experience | Aifor in Basket

* First Draft Responses to Patient
Messages Generated by Al

* In Basket automatically drafts text
for a potential response to the
patient’s message

Based on information in the
patient’s chart such as lab results,
medications

Providers can utilize the entire
message, edit message, or start
from scratch

Message Visits/Patient Info

= @

3 T =

Caroline Test &
Female, 29 y.0., 3/20/1994
MRN: 44062771
Phone: 601-999-9999 (H)
Language: English
Last Weight: 74.8 kg (164 1b 14,5
oz)

PCP: Calhoun, Patricia McFall
MD

Coverage: Humana Medicare/...

ALLERGIES
No Known Allergies

Pended Orders?: No Pended
Orders
Pain Agreement: Not on File

Health Maintenance: Due
Pharmacy: WALGREENS DRUG
STORE =10709 - WICHITA, KS -
1118 S SENECA ST AT NEC OF
SENECA & 31ST [16669)

Preferred Lab: None

Meds/Problems Vitals/Labs

My Last Note Help

| «Done g @ oov L2
& short term disability Received: Yesterday

Test, Caroline =* P Bpun Primary Care Clinical Support

Phone Number: 601-999-9999

Good morning. | had short term disability forms completed that have me returning to work on the 20th. Can
this be extended? | work in a call center that requires a headset and continuous calls all day. Although my
muffled ear has improved, the headset makes it worse. | have also noticed some tenderness/irratation with the
headset and my glasses as it presses on my incision site/scar. Everything has improved but it still effects how |
can do my job.

# Generated Draft Reply

2 Al Pioneering
To extend your short term disability, we will need to complete a new set of forms. Please bring these forms to

your next appointment so we can discuss your current symptoms and determine the appropriate return to work
date.

@ Learn More > start with Draft &2 Start Blank Reply

Did you find the draft reply helpful?

g Thiswas helpful &8 This was not helpful

lﬁ‘l Baptist Health




Provider Experience | Aifor in Basket

Results

Messages that used Al recommendations
260
240 )
0 * Currently rolled out with
o0 select group of providers
180 * Team is working to roll
160 out to additional
140 providers and practices
0 based on In Basket

100 message volume

80
60

40

Feb Mar Apr May  June July Aug Sept Oct Nov Dec Jan 2025 Feb Mar Apr
2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025
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Case Study I Human Trafficking

Human Trafficking Screening

e Baptist Clinical Leadership team recognized
a need to give more attention

*  Baptist built model (no current Epic model)
based on several indicators of human
trafficking

e All patients that present to the Emergency
Department are required to have a Human
Trafficking Screening completed by nursing

Results

A “yes” response triggers
documentation for DCF and the
human trafficking hotline

Currently averaging 96% compliance
with tool for pediatric ED, 87% adult

Screening tool identified 870
potential Adult victims and 66
potential Pediatric in the first 11
months after going live

Does the CC or PMH contain any of

the following? Baptist Health

entry point
Substance Use
Strangulation
Intimate Partner Violence
Sexual assault

STI/STD

Suicidal Ideation

Lack of prenatal care during
pregnancy

Neonatal Abstinence Syndrome [NAS)
Homelessness

LGBTQ ves
TB, inhalation injuries

Bite marks, suspicious bruising

Delay in accessing healthcare High Risk for
Exchanging sex for drugs human
Migrant worker trafficking
Refugee

Juvenile justice system

Child welfare

Before screening, ensure the following:

Separate client from any family member or
person who accompanied the client in the
room.

Ensure chaperone/advocate is present in
the room with the provider during
interview/assessment.

Use only certified interpreter, if necessary.

Turn off all cellphones in client’s possession.

Same sex provider, if possible
No interruptions

Think SAFETY

Maintain confidentiality

Set boundaries

*Adapted from nuaht.org Targeted Healthcare Response to Identifying and
Treating o Potential Victim of Human Trafficking

Low Risk for HT;
> continue to treat
and monitor

Any red flags
noted?

Treat patient for
e CC/DX accordingly

R —
RED FLAGS

In possession of multiple cellphones
Not in possession of ID

Screen using

following:

High index of
suspicion?

Treat patient for
CC/DX accordingly

tool, ensure the

Companion does all the speaking, insists on translating, and
completing paperwork

Child has a rehearsed story, but inconsistent throughout
Trafficking lingo used or Branding tattoos

In possession of large amounts of cash ar multiple hotel keys
Social media/App luring or use (grooming)

Markedly older significant other

Patient wants to leave before discharge

Visible injuries: bruising, swelling, redness

Descriptions of multiple sexual partners in SANE exams on
“normal sex cases”

Sexually transmitted (STDs)

Failure to make eye contact

Child with multiple runaways' Child or teenager with older
person who is not related to them

Child appears much older than stated age in appearance
Child has in-depth knowledge of life on the streets

= Provide TIC
No Continue to treat *  Empower with resources
—  forCC/DX —_— *  Provide (shoe card)
accordingly Ask if call to National HT
Hotline desired
Ask if a call into Law
Enforcement is desired.

Any other criteria
meeting mandatory 5ta
pporting guideline

Is patient
under 18
yrs. of age?

Follow state/local laws for mandatory reporting

' .

Continue to treat
patient for CC/DX
accordingly

Quick Reference Numbers:

e * For minors, call FL DCF 1-800-96-ABUSE

patient for CC/DX * For adults and minors, call 1-855-FLA-SAFE

accordingly * Local Law Enforcement: 911 if in immediate danger, or
naon-emergency number 904-630-0500

lR‘l Baptist Health
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Case Study I Human Trafficking, continued

Savmg Lives 40 positive pediatric screenings in 2024

A 17-year-old patient

Pediatric Positive Screening by Location - 2024

presented at Baptist North
freestanding ED with
complaints of abdominal pain z
and requested an STD check.

The nurse noticed
inconsistencies in the patient's
story, prompting her to call the 1

Human Trafficking Hotline.
It was soon discovered that the
patient was a missing person,
highlighting the critical role of
0
Feb Mar Apr May Jun Jul Aug Sep Oct Nov

vigilant staff in identifying Jan
potential trafficking victims. m Beaches = Clay u Nassau wer = NTH " Oak =AU = TN

[ERY
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Aligning to Drive Change
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Value Based Care

Driving change will require
COLLABORATION

It requires ecosystem partners to advance
clinical care, research and discovery; to
improve public health; decrease health
disparities; and lower costs.

It relies on a foundation of
interoperability to enable new value
streams through data sharing and
partnerships.

Management

Risk
Stratification

Population
Health

Data
Aggregation

Patient

Engagement

Analytics

lﬁ‘l Baptist Health



Communication is Key

With strategic alighment and
shared KPls, you don’t have to ask,
“How’s it going ?”

* Ensure you have a shared
understanding of the problem / goal

e Clearly identify roles, deliverables,
timelines,

* Create clear lines of communication

* Leanin—don’t be passive if you’'ve got
concerns

* Be transparent.

lﬁ‘l Baptist Health



Platform ecosystems

Environmental influence
on the digital platform ecosystem
Data security issues
Regulation

“What got you here, won't
get you there.”

Actors/

Resource complementors
Actor

Resources:
Skills and knowledge
Relationships/
connections

* Innovative partnerships

Technological core

. Data Mutual
° relations
IT fOundathnS Artifacts: Value Interfaces
Sensors proposition From raw data
Actorroles t lyzed dat
PY o analyzed data
G Ove n a N Ce Platform developer ?’Ef;:::.re F:rc;rlr:;:?rt;iz?tg::r Machine learning

Module developer libraries
Complementary
resources provider
Users

Artifact providers

* Product delivery

Distributed
Architecture/
Infrastructure

Mutual
interactions

Actor positions

b
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